
 

 

 

 

 

DEFINITION OF READY  
 

 

1. I S  I T  A L I GN E D  T O  O U R  S T R A T E G I C  IN I T IA T I V E S ?  

a. Does it have a descriptive title in business sense that my grandmother would      

understand? 

b. Does it have a customer that is willing to pay us money? 

c. Does it have clear binary acceptance criteria in Given When Then format? 

d. Is it scheduled for release? 

e. When does this become worthless? 

f. Is this a dependency for another delivery? 

g. What is more important than this work? 

h. In the organization’s strategy, is this the most important thing? 

i. Do we understand why we are making this change? 

 

2. H A V E  W E  T A L K E D  T O  T H E  C U S T O M E R ?  

a. Do we have a subject matter expert to help us understand the goal? 

b. Do we have someone to accept the work? 

c. Can we solve this without code? 

 

3. D O E S  M A R K E T I N G  N E E D  T O  B E  M A D E  AW A R E ?  

 

4. D O E S  T R A I N IN G  O R  L E A D E R S H I P  A N D  D E V E L O P M E N T  N E E D  T O  

K N O W  S O  T H E Y  C A N  D O  T R A I N IN G ?  

 

5. D O E S  A N Y O N E  N E E D  T O  S Y N C H R O N I Z E  W I T H  T H E  L A U N C H ?  

 

6. I S  T H E R E  A  T A R G E T  D A T E  F O R  T H E  L A U N C H ?  

 

7. D O E S  A N Y  O T H E R  P A R T  O F  T H E  O R G A NIZ A T I O N  N E E D  T O  B E  

I N C L U D E D ?  

 



 

 

8. C A N  W E  B U I L D  A N D  D E P L O Y ?  

a. Have we seen the code? 

b. Do we understand the code? 

c. Can we check out the code, add a white space to the end of a code file, and redeploy 

to production right now, without any outage? 

d. Have we seen the pipeline? 

e. Do we understand the pipeline? 

f. Do we need to change the pipeline? 

 

9. D O E S  I T  H A V E  T E S T S ?  

a. Do we understand the tests? 

b. Do we trust the tests? 

c. What test do we need to write? 

 

10.  W H A T  S E C U R I T Y  D O  W E  N E E D  T O  C H A NG E ?  

 

11. W H A T  I S  T H E  E X P E C T E D  P E R F O R M A N C E ?  

a. What is the expected response time? 

b. What is the expected load? 

c. What happens when it fails? 

 

12. D O  W E  F E E L  C O M F O R T A B L E  W I T H  T H E  TE C H N O L O G Y ?  

a. Is there a subject matter expert available to help us? 

b. Can the newest person on the team do the work? 

c. Can the most senior person on the team do the work? 

d. Can the most junior person on the team do the work? 

e. Do we need to do any refactoring? 

 

13. W H A T  T E L E M E T R Y  A N D  L O G G IN G  D O  W E N E E D ?  

a. What does customer behavior do we need to measure? 

b. What technology behavior do we need to measure? 

 

14. D O  W E  N E E D  N E T W O R K  U P D A T E S ?  

a. Do we need firewall ports open/closed? 

b. Do we need DNS changes? 

c. Do we need route changes? 

d. Do we need IPs? 

 



 

 

15. D O  W E  N E E D  H A R D W A R E ?  

a. If so, what kind? 

b. Did we file the ticket? 

 

16. I S  T H I S  A  N E W  V E R S I O N ?  

a. Do we need to update the contract? 

b. Is this new contract 

 

17. D O E S  T H I S  C H A N G E  I M P A C T  AN Y  O F  O UR  C U R R E N T  C U S T O M E R S ?  

 

18. I S  L E G A L  O K A Y  W I T H  T H I S ?  

a. Does this have any personally identified information? 

b. Does this impact GDPR? 

c. Does this impact California’s Privacy Laws? 

 

19. W H A T  D E P E N D E N C I E S  D O  W E  H A V E ?  

a. Are those dependencies scheduled? 

b. Have we talked to the dependent teams and are those resolved? 

c. Are we okay working with the dependencies not done? 

d. Have we established new contracts? 

e. Do we need to update any contracts? 

 

20. D O E S  T H I S  H A V E  A  U I / U X  D E S I G N ?  

a. Do we have the design? 

b. Can we make that design? 

 

21. D O E S  T H I S  H A V E  A  B A C K  O F  N A P K I N  A RC H I T E C T U R E ?  

 

22. D O  W E  F E E L  C O M F O R T A B L E  A S  A  T E A M  E N G A G I NG  O N  T H I S  W O R K ?  

 

23. W H A T  R I S K S  D I D  W E  U N C O V E R  A N D  A R E  T H E Y  R E M E D I A T E D ?  

 

24. W H A T  T I C K E T S  D O  W E  N E E D  T O  F I L E ?  

a. What are the tickets? 

b. What date will those be done? 

c. Who is tracking those tickets? 

d. What happens if they aren’t done? 

 



 

 

25. D I D  W E  G O  T H RO U G H  T H I S  L I ST  R E S PO NS I B L Y  A S  A  T E A M ?  

 

26. D O  W E  H A V E  A N  E S T I M A T E ?  

 

27. D O  W E  N E E D  T O  A D D  A N Y T H I NG  TO  T H IS  L I S T ?  

 

28. A R E  W E  C O N F I D E N T  W E  W I L L  B E  S U C C E S S F U L ?  

 

29. I F  S O M E O N E  O U T S I D E  O U R  T E A M  R E A D  T H I S ,  W O U L D  T H A T  P E R SO N  

U N D E R S T A N D ?  

 

 

D E F I N I T I O N  O F  D O N E  
 

1. D O E S  I T  M E E T  A C C E P T A N C E  C R I T E R I A ?  

 

2. D O E S  I T  M E E T  M A R K E T  N E E D S ?  

 

3. D O  A L L  T E S T S  P A SS ?  

 

4. A R E  A L L  T H E  I T E M S  O N  T H E  D E F I N I T I O N  O F  R E A D Y  C O M P L E T E ?  
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